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Simplify/Speedup BIG DATA Implementations by

Automating Project Planning, Team Collaboration

and Document Management using ProjectWare.com
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Big Data Is Big
Business

$5 Billion to $50 Billion Market by 2017

Big Data is Complex

Many break-through and disruptive technologies and vendors
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Big Data Automation

ProjectWare.com

Big Data Market Forecast, 2012-2017 {in SUS billions)

BIG DATA

= Pelabyfes to Exabyies
= Distributed Data

= Semistructured Data

= Unstructured Data

Vendor Big Data
Revenue
($Million)

$1,100
$550
$450

$67

Big Data is Urgent/ Real 345

Mission critical for businesses today to manage / analyze exploding data
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Big Data Automation

ProjectWare.com

Big Data Implementation

. |

Explosion in projects and
processes to manage

example project:
- How lo justify Big data projects?
- Who will lead the charge on Big Data projects?
- What areas should we study?
- how do manage the Big data teams?
- Which vendors, consultants provides solutions?
- How do these vendors compare?
- Benchmarks?
- What skills do we need?
- What sort of budgets?
- ROf evaluation
- What systems fo buy?
- Evaluate open source big data solutions/
how do we infegrafe with existing IT infrastructure?
How do we plan the dats management flow?
Dats warehousing project?
Data cleansing
Dats securlly issues?

What cloud to use?

- How do we archive data?

- What are the best practices?

- What are the risks and retums of Big dats projects?
- How do we prionitize ?

- Coordinate Big Dals demos with vendors?

- Big diata Training plans

- How do we handle abnormalities and exception reports?

- How we chase down and fix problems?

- Audlit projects.

- Risk management studies.

- Big Data analysis points to serfous business issues?
- Big data workflow

- How dio we make Big data analysis ACTIONABLE?
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What is ProjectWare.com?
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Compelling Value for our Customers

Speeding up Big Data project implementations:

Push-button and automated project construction, collaborative team
management and action-driven document management.

« Automated Big Data project construction through ProjectWare Solution
Automation Templates and launch new projects with just a few clicks.

 Document management woven into actions and project stage

« Team members exposed to documents and access support relevant to the
project stage -- eliminate being overwhelmed by documents and reference
material

Deploy in minutes with ProjectWare.com enabled on IBM PureFlex

 Immediately begin accessing the software
as a service via their browsers and
mobile devices
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IBM PureSystems patt(_ern_s of expertise £
ProjectWare.com: Web Application m;;e;%d '

Captures:
» IBM’s decades of experience in helping clients design, build and
deploy new business applications
What is it?
» Codified best practices for presetting configuration options by type of ProjectWare’s
Web application (e.g., high availability, high security, etc.)
What do you do?
» Select and launch the projectware.com application and everything else is handled for
you in the background

What do you NOT have to do?

» Understand the interdependencies and connections between your database,
application server, management, security, and the rest of the middleware

« Manually engage in the real-time management of your infrastructure

Result: Speed deployment of Web applications by 20-30x!

6 © 2012 IBM Corporation
Clients have experienced 20-30x faster application deployments with IBM's patterns of expertise which are included in IBM PureSystems AS
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Pre-packaged with PROJECTWARE Solution Automation
Templates prepared by solution experts and vendors
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Industries & solutions Services Products

IBM PureSystems -

PureSystems Centre

Extending the Value of IBM PureSystems

Welcome

Browse Solutions

Support

My IBM

ProjectWare Dashlboard for Rapid Project
cnd Document Automation.

=

T = =

Ready For
PureSystems

PROJECTWARE DASHBOARD is a web based software tool for Collaborative Project Management, Team &
Tasks Scheduling, Documents Management, Issue Management, Cost and Time Management.

TEAM ACTIONS AUTOMATIC TEAM ISSUES COST / TIME
PROJECT SCHEDULING WORK DOCUMENTS| [TRACKING TRACKING
DASHBOARD | DASHBOARD GUIDANCE DASHBOARD| |DASHBEOARD| DASHBOARD
Manage employees, Tracks ACTION Provide continuous Supports workflow Track pending and Track budgeted and
suppliers, vendors, milestones/deliverables | |guidance to team on automation by link resolved issues for actual costs and time
partners, customers within contracts and required work ing documents to each action or task consumption for each
around the globe. project tasks. completion project acHons. within a project project action.
percentages

© 2012 IBM Corporation
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Pre-packaged with ProjectWare’s Solution Automation Templates prepared
by solution experts and vendors — for Big Data and Data Analytic products.

ProjectWare Solution Automation Templates

Best practices pre-packaged by solution experts, vendors, consultants

ProjectWare Dashboard
Team Collaboration — Integrates PEOPLE, PROCESSES and KNOWLEDGE TRANSFER

Public or Private Cloud; enabled on IBM PureFlex System

© 2012 IBM Corporation
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Analytic Applications

Bi/ Exploration / Functional Industry Pradictiva Content
Reporting Visualizaton App App

Anakytics Analytics

Systems
Dev: ent
Hadoop Stream Data
System Computing Warehouse

Information Integration & Governance

New Analytic
applications drive the
requirements for a big
data platform

¢ |ntegrate and manage the
full variety, velocity and
volume of data

* Apply advanced analytics
to information in its native
form

* Visualize all available data
for adhoc analysis

¢ Development environment
for building new analytics
applications

» Workload optimization and
scheduling security and
governance

Business analytics is the key to
enabling our clients to turn oceans of
data into predictive models and
actionable decisions.

© 2012 IBM Corporation
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IBM Cognos Enterprise

Powerful and scalable business intelligence and performance management
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Easily interact, share information
and conduct comprehensive

*

anahytics in a simple, unified workspace
With Cognos Enterprise, everyone is equipped with what they need to help your arganization
autperform, including reports, analysis, statistics, dashboards, what-if analysis, plans, budgets

and more.
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[BM@& Cognos® Enterprise meets the needs ofthe
business, finance and IT with powerful and scalable
business intelligence and performance management
solutions that support all business decisions—organization
wide. Cognos Enterprise helps users freely explare
infarmation, analyze key facts, guickly collaborate to gain
alignment with key stakeholders and plan and act with
confidence to drive better business outcomes.

Completion Rate

201103

W Completion rate W Completion rate target

Supply Service Level by Product
0

— Common — Alpha Charger — Nova
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ProjectWare enabled on IBM PureFlex

11

Integrates PEOPLE, PROCESSES, KNOWLEDGE TRANSFER, and EXPERT SYSTEMS

ProjectWare

Automate best practice solution
implementation roadmaps

Encapsulates knowledge and actions
into a team dashboard

Brings together everyone to one view

Supports rapid deployment of Big
Data and Bl Analytics Projects

Automates ongoing management of
reporting and team follow-ups

Comes pre-packaged with ready made
Big Data Solution Automation
Templates prepared by solution
experts and vendors

IBM PureFlex System

» Integrated patterns of expertise
designed to automate and optimize
deployment and maintenance

= Built-in management expertise drives
automation to significantly reduce
manual processes

= Optimized patterns of expertise lower
risk by improving security, reducing
human error and ensuring uptime of
ProjectWare

© 2012 IBM Corporation
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Track Big Data Projects and Programs

Project Management - Status Dashboard Template Print Password  Logout  Help
Link |http:.-'.-\nn\'.prDjEm\'arE.mm-'F'i-'IDgin.d Orwner: seshr@projectware com Show all From [ ) Tol
- - . - Team ' &ales]@projectware.com,s 1

Program | Big Data Analysis EI Project | Hadoop anslysis EI
xﬂa\' Frogram | New Froject Generate Link y,
Tesks  ISbis  |Roe | DueDate hows | Costs |

Create high level

Clr::te high level . Late Crwner May 20, 2012 ormal o 1)

Hire consultant . on track Orvner Jun 3, 2012 gent a a

Ewvaluste vendors ||5_=,u55 Crvner Jun 4, 2012 ormal 4 a

Create plan for .

benchmarkin |5|5‘-, Orwner Jun 7, 2012 ormal a o

m |5|=-,,- Crvner Jun 20, 2012 mal a a

architecturs —

Deploy pilot data |

Depl - ilct dats |5|=-,-,- Orvner Jun 20, 2012 mal a a

analysis —

Provides proactive work-qguidance to team

Collaborative web based team project and document management platform

Create Tasks

Update Tasks
Description

Evaluate vendors

Start Date
2012-04-23

Due Date
2012-06-04

Assign to third Party:

Priority | Mormal El

status | Slow require 51%
completion/Open Issues

% Completion
70

Budget Hours
4

Budget Costs
500

Update

Delete
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ProjectWare Dashboards

Status dashboard

Documents dashboard

Issues Dashboard

Notes Dashboard

Calendar Dashboard

13
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Create, Customize, Deploy Solution Automation Templates

Project Management - Templates Editor Status Dashboard Use Template Print Change Password Logout Help

Owner: seshr@projectware.com

Project Template: | Implementing IBM Hadoop Distribution El Team

New Template | | Public: |:| Template item updated,

L Intre to IBM Hadoop intre dec
Hadoop and DWW .
" 2 benefits 2 Intro to IBM Hadoop glideghare doc ] o
L 3 |E|EI'It.I busingss 20 Intro to IBM Hadoop reference.doc o 0
reguirements
Hadoop and DWW
s Lontact support
L 4 Contact support 3 benefits 0 0
ldentify business
" 5 Set up demo 5 requirements 0 0
I g F‘resent arle_rn ative 10 H:Ient_lf:.r business notesd 0 0
implementations requirements -
" T Create benchmark 15 F‘res.ent arte_rnatn.re notes2 ] 0
implementations

14 © 2012 IBM Corporation
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Search Big Data Solution Automation Templates
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Map to Template Status Dashboard
4 Sy

| Select Program

! -\I
Select Project

Big data program 1 '~] || Implement IBM Hadoop B

or Enter New Program or Enter New Project

peee Progran peee P

. L
-

-
It

| Enter search string for template

Hadoop

Enter start date for Project
2012-08-18
Select Template for Project .
Implementing Cloudera Hadoop - Replaces any previous data
SRR
Implementing IBM Hadoop Distril
Install Amazon Elastic Hadoop Fr

Comes pre-packaged with ready made Big Data
solution automation templates prepared by solution experts and vendors

© 2012 IBM Corporation
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Project automatically created from Template

Status Dashboard Docs Dashboard Issues Dashboard Notes Dashboard

Owener: seshri@projectware.com Show all From (| Tnl Print Password Logout Help
Program | Big data program 1 EI Project | Implement IBM Hadoop EI Edit Preject Public Link D \|
yew Program lf ) MNew Project lf ) ﬁ Team J

Task updated

| lTask  [Staus  |Owner |DueDate | % Complete

J- || Intro to IBM Hadoop . done Aug 3, 2012 100% 100% Mormal

J- || Contact support .ﬂ Aug 8, 2012 0% 100%: MNormal 0 0

J- || Hadeop and DWW benefitz | okay Aug 20, 2012 25% MNormal 0 0

J- || ldentify business reguirements ] |M Aug 23 2012 0% T1% MNormal 0 0

4+ || Set up demo D pending Aug 28 2012 0% MNormal 0 0

J- || Present atternative implementations D pending Sep 2, 2012 0% MNormal 0 0

J- || Create benchmark D pending Sep 17, 2012 0% MNormal 0 0

Loggedin: seshr@projectware.com

16 © 2012 IBM Corporation
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Action Driven Documents Dashboard

Status Dashboard

| Big data program 1 EI Project

Documents Dashboard

Program

Calendar Dashboard

| Implement IBM Hadoop EI

Issues Dashboard

ProjectWare
Notes Dashboard
CEEED Dashboard
Print Change Pazsword Logout Help

| Document-dicktoopen ___________|Taskdicktoedt

|ntru doc Intru to IBM Hadoop | done Aug 3, 2012 Imglement 1B Hadeop
slideshare doc Hadoep and DWW benefits .M Aug 20 2012 Implement IBM Hadoop
reference.doc ldentify business reguirements |L Aug 23, 212 Implement B Hadoop
notes1 Present alternative implementations [ | pending Sep 2, 212 Implement IBM Hadoop
notes? Create benchmark [ | pending Sep 17, 2012 Implement IBM Hadoop

Weaves reference documents and support
URLSs Into ProjectWare Action Steps
accelerating knowledge transfer

17

Understanding
Big Data %]

Analytics for Enterprise Class
Hadoop and Streaming Data

IBM Big Data
Success Stories

© 2012 IBM Corporation
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Track and Manage Issues, budgets, cost overruns

Issues for Tasks: Budget plan approval

* Open issues (click to edit)

: Track costs and resource hours,
) flag budget overruns

* Resolved issues (click to edit)

* Add New Issue

Delay due to travell

Status Dashboard Issues Dashboard
Project Management - Issues Dashboard Print Change Password Logout Help
Status Dashboard Calendar Dashboard Documents Dashboard
Program | big data program 1 Project | big data hadoop pruj&ct
Issue - dlick to edit Action Status
Budaget conflicts to resolve Budqet plan approval |Q|v” /Open lssues Jun 5, 2012 pendlng blq data hadoop project
Delay due to travel Budget plan approval |EI3'.-.'.—'EI|:sn lzzues Jun 5, 2012 pending big data hadoop project

18
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ProjectWare.com
Collaborative Project Calend
Project Management - Calendar Dashboard Brint Chanae Password Logout Help
Status Dashboard Issues Dashboard Documents Dashboard
Program big data program 1 : | Project big data hadoop project : |
June 2012
. Requirements study |Intru-duction
3 4 5 13 T 2 9
l Budget plan approval . Building the business case
for Cloudera
10 11 12 13 14 15 18
l:lArrange for private training
17 18 19 20 el 22 23
1 interview support i
consuftants
I:' Obtain proposal for site
eunnnrt
24 25 25 27 28 29 30

19 © 2012 IBM Corporation
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ProjectWare Use Cases

Big Data Automation

ProjectWare.com

1. Manage Big Data solutions and services deployment

= Product search, requirements gathering, cost justification, product
benchmarks, training, support etc.

2. Implement Big Data Actionable Management

Team project management, ongoing operational management, reports
specifications, setting up alerts, action follow-ups etc.

20 © 2012 IBM Corporation
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Sales: 408.940.5003, salesl@projectware.com

Evaluate software free of cost at http://www.projectware.com

* ProjectWare Dashboard is available for public and private clouds. Enabled on IBM PureFlex
Systems.

* Request price quote, Pricing is determined by team size, server type and file storage requirements.

» We provide sales and support IBM Partner services for IBM PureFlex, IBM Big Data solutions and
IBM Cognos.

21 © 2012 IBM Corporation
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